Miami-Dade 2045 Long Range Transportation Plan
STEERING COMMITTEE #8
Meeting Summary
Friday, October 12, 2018

A Miami-Dade 2045 Long Range Transportation Plan Steering Committee Meeting was held
October 12, 2018 via WebEXx. A list of attendees is attached to this Meeting Summary.

1.

Introductions:
Carlos Roa, TPO LRTP Project Manager, opened the meeting and welcomed everyone
to the meeting. Members present were identified by agency.

FDOT 2045 Revenue Forecast for Miami-Dade

Martin Markovich, Senior Economic Analyst, FDOT Central Office — Office of Policy
Planning presented on the FDOT 2045 Revenue Forecast for Miami-Dade County. This
forecast methodology is similar to the methodology used in 2013 for the 2040 forecast.
FDOT forecast are done for two basic categories: Other Roads and Transit. The forecast
amounts increased approximately 37%, though for YOE dollars, inflation will reduce the
true value. Miami-Dade has an increased in State Highways funds due to (%X tolls, which
is an approximate 10% increase.

Resilience Update

Lisa Colmenares, Miami-Dade TPO presented Resilience, Environment and
Sustainability Update. The new Planning Factors, Resiliency and Tourism from the
FAST Act are included in the LRTP Goals. The considerations for the 2045 LRTP were
identified as: resiliency, environment, sustainability, livability, and climate change.
Resiliency efforts and existing plans were identified and discussed. Copies of existing
plans and studies on resiliency were requested from the Steering Committee.

Summary of Financial/Project Agency Meetings

Meetings were held with SFRTA, DTPW — Public Works, Turnpike, and MDX
were held on September 26, 2018 to discuss E+C Projects, projects for the
Needs Plan, and revenue projections and sources. Telephone conversations
were held with the Seaport and DTPW — Transit. Another request was to the
agencies to obtain a list of Needs Plan projects.

Project Updates:
Project updates were provided including:

e Civic Dinners — Elizabeth Rockwell, Miami-Dade TPO, informed the Steering
Committee of the Public Involvement pilot project that will be implement October
29, - November 2, 2018. This is an innovative approach used in Atlanta and New
Zealand to have a meaningful discussion and help build relationships. Hosts can
sign-up on-line.

o Project Website — is under development.

e Model Update — the E+C run is expected in mid-October. Training for the
SERPM 8 (Release Workshops — invite only for agencies) is scheduled for
Wednesday October 17",

o Revenue Forecasts — a model for the revenue forecast is being developed.



e ETDM - was discussed with FDOT, we will continue to coordinate with the ETDM
team.

e Bicycle/Pedestrian — Currently, existing non-motorized plans and studies are
being reviewed. Existing non-motorized plans were requested from the Steering
Committee members.

5. Next Steps:
The next Steering Committee Meeting is scheduled for October 26, 2018. The November
2, 2018 Steering Committee Meeting is canceled.

No questions or comments were raised. Carlos thanked everyone for joining the meeting
and the meeting adjourned.



