
MEETING
STEERING COMMITTEE

O c t o b e r  2 6 ,  2 0 1 8



1. Introduction 
2. Activity-Based Model Update
3. Ludlam Trail Right-of-Way Acquisition
4. Needs Plan & Scenario Planning Process
5. Public Involvement
6. Next Steps

Agenda

Presenter
Presentation Notes
Welcome – from Carlos Start with introductionsToday’s Agenda includes:IntroductionActivity-Based Model UpdateLudlam Trail Right-of-Way AcquisitionNeeds Plan & Scenario Planning ProcessPublic Involvement Next Steps
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Ludlam Trail Update

David Henderson
TPO Intermodal Manager

Presenter
Presentation Notes
David Henderson is going to present on the Ludlam Trail and we are going to take a look at the ROW.
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Needs Plan 
&

Scenario Planning Process

Jason King
Dover Kohl & Partners

Presenter
Presentation Notes
We have working with you all to identify projects in your planned projects as  the first phase of developing the Needs Plan.We should have the initial E+C run towards in another week or so.We will then continue with developing the Needs Plan and incorporate Scenario Planning.  We are still working out the fine details of the process but wanted to give you an over of the process and the types of things that will be tested.Example Scenarios:  Trend, Technologies, and TransitYou will also see the example type of measures.
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Public Involvement 

Presenter
Presentation Notes
Join us at the table – Civic Dinners – Elizabeth Rockwell described at our last meeting.Join us at the Table – Transit Mobility, A conversation exploring SMARTER mobility today and tomorrow.  This community engagement initiative will be held next week October 29th – November 2nd.  Update on how many are set up.  We are currently working on an initial video and website.  We will keep you posted of the progress.The Miami-Dade TPO is embarking on a novel community engagement initiative to explore SMARTER mobility during the week of October 29th – November 2nd. Civic Dinners are being set up to gather feedback on the current needs of public transportation users, the daily barriers to frequent ridership, and what it will take to develop and maintain a world-class transportation system.Want to learn how to be a Host? If you are interested in leading one of the Transit Mobility Civic Dinners during the this week, a “How To” video is available here.��Want to attend an event? Find one to participate in and/or request an invite here for a future event. Remember that more events will be added daily as more Hosts sign up.
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Next Meeting:

November 16, 2018

Presenter
Presentation Notes
Next Meeting is November 16, 2018
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